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The Potential Kodak Moment for Entrepreneurs and VCs Has Arrived 

 

Today’s Kodak Moment is when you are confronted with a make-or-break strategic 
decision and blow it.  These moments are generally caused by being one or more of 
the following: 

• Ill-informed 
• Ill-equipped 
• Satisfied 
• Complacent 

 

Due to a breakthrough invention creating a whole new level of leadership and 
management effectiveness, the make-or-break strategic decision facing VCs today is 
to remain in the traditional “CEO replacement” paradigm or shift to the newly 
established “organization replacement” paradigm. (By organization replacement, we 
mean working on the business to ensure the organization is always perfectly 
designed to optimize the performance of the people working in the business.)  The 
make-or-break strategic decision facing entrepreneurs and, specifically, founding 
CEOs, is to work with CEO replacement VCs or organization replacement VCs.  

Unaware of this breakthrough invention, many VCs still believe the CEO that “got us 
here” cannot be the right CEO to “get us there.”  In this CEO replacement paradigm, 
countless founding CEOs have heard some version of, “Congratulations on your 
success – you’re fired!” 

In pursuit of being different and better, at least one VC firm attempted to break out of 
the CEO replacement paradigm by trying to develop founding CEOs into so-called 
“real” or “professional” CEOs with the intent that they would not need to be replaced.  
However, without being informed about and equipped with the breakthrough CEO 
toolkit available today, these VCs decided it was not possible to inform and equip 
founding CEOs with the skillset and toolkit needed to become professional CEOs.  
So they lowered the bar for the way they were going to help founding CEOs run their 
companies to a level they were able to clear with their existing limitations.  They 
chose satisfaction over effectiveness, thereby creating their Kodak Moment.  

Elsewhere in the universe, driven by a healthy dissatisfaction with existing CEO and 
VC limitations, an innovative breakthrough in the form of a recombinant invention - a 
systems-level CEO toolkit - occurred that has changed everything for the better.  
This breakthrough in CEO and VC effectiveness resulted from an ongoing inquiry 
into what was missing that needed to be present to inform and equip VCs to 
successfully shift from the CEO replacement to the organization replacement 
paradigm and, in turn, inform and equip founding CEOs with the skillset and toolkit 
needed to become super CEOs. 

The implications of this invention are transformational. (By transformational, we 
mean the highest degree of change – the degree of change a caterpillar goes 
through in becoming a butterfly.)  Now and forevermore, founding CEOs who do not 
want to be replaced can choose to become skillfully equipped with SuperOrg’s 
recombinant CEO toolkit to perform the CEO role at a level conventional wisdom 
would say is impossible.  These super-equipped CEOs skillfully utilize their 
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breakthrough toolkit to ensure their organizations are always perfectly designed to 
succeed in their current and subsequent stages of growth. 

In this new paradigm of super CEOs, the CEO replaces the organization with the 
next right organization, rather than the VC replaces one CEO with another.     

It’s been said that the best entrepreneurs only work with the best VCs.  Today, the 
best VCs are those who are making the shift from CEO replacement to organization 
replacement and can actually deliver on the promise of making founding CEOs 
super - not based on past performance, but instead, based on a new level of 
performance we call “business as unusual.”  

Welcome to the Decade of SuperOrg!  We are available to work with founding CEOs 
who, instead of being involuntarily replaced, would like to join that rare species of 
super CEOs who are masterful organizational architects.  We are also available to 
work with VCs who recognize the need to become certified organization replacement 
VCs. 
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CEO Testimonial 

       

Under Mark Sickles’ direction, I am pursuing mastery at organizational architecture, 
equipped with SuperOrg’s digital toolkit to build, adapt, and adjust an organization 
tailored to meet the challenges of our current and subsequent stages of growth and 
enabling our people to consistently achieve extraordinary results.  If you would like to 
become a truly great CEO no board or investor will ever want to replace, I can think of 
no better resources to work with than Mark Sickles and SuperOrg.  

 

Lila Owens - CEO 

Cupcakin Bake Shop   
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